
SE CIP Priorities - Youth Support 

 Priority Why? Actions Who should 
be involved? 

Timeframes Resources Impact 
How 

measured? 
Quick 
Win 

Targeting 
Vulnerable & Hard 
to Reach 

Improved 
targeting of 
individuals with 
need 

1. Link to CTCG – 
info/intelligence sharing, 
referrals, contacts 

2. Link in with multi-cultural 
groups & organisations 

Southsea CTCG 
Respect project 
ISM 
EWO 
LEA 
HFRS - Life 

Start January 
2009 

Human Improved 
outcomes for 
individuals raised 
Increased 
information 
exchanged 

Improve 
Attendance 

Portsmouth 
absence rates, 
high compared 
to national 

1. Restart attendance group 
2. Share data & best 

practice 
3. Common stance 

Attendance 
Officers 
EWO 
Head Reps 
(mix) 

Start January 
2009 

Venue 
Coordination 
Time 
Data Analysis 

Improve 
attendance versus 
national data 
Individual pupil 
measures 

Key 
Project 

Community Youth 
Project & 
Provision – Youth 
Clubs 
 
 

Lack of 
consistency of 
provision. 
Is it targeted in 
the right place? 
Effectiveness? 
Measurement? 

1. Mapping of existing 
provisions 

2. Joint strategic 
assessment & analytical 
products 

3. Benchmark 
4. Identify Good Practice 
5. Identify suitable 

venues/recruit 
volunteers/review 
resources 

6. Develop Project Plan 

SPP 
Community 
Safety unit 
ASBU 
Police 
Youth Services 
YISP – 
M8/PYOP 
Voluntary 
Sector 
Respect project 

1. March 09 
2. Complete 
3. Complete 
4. May 09 
5. April 09 
6. Post April 

Human 
Project worker 
time 
Capital funds 
once venue 
identified 

Increase in 
sustainable 
provision. 
Increase in 
support for yp. 
Performance 
versus Joint 
strategy 

CIP 
Team 

Holiday Activities 
& Study Support 
 
 

Links to 
childcare 
sufficiency & 
identified need 
to a more 
coordinated 
approach 

1. CIP to link CCS & map 
current provision 

2. Link up with YISP/YACP 
3. Identify gap in provision 
4. Identify new resources 
5. Utilise capital funding 
6. Link to communication 

CIP 
Identified 
practitioners 
Play Pathfinder 
Early Years 
GRG 

1. March 09 
2. March 09 
3. April 09 

CIP Team time 
Capital funding 
support 

Improved provision 



SE CIP Priorities - Youth Support 

plans 
Some-
thing 
Else 

Improve Disability 
Provision in 
holidays 

Holiday child 
care 
Local ownership 
of CIP 

1. Create improved links 
with Mary Rose 

2. Review existing citywide 
services/support 

3. Identify gap in provision 

Mary Rose 
LEA 
Voluntary 
Sector 

1-3. April 09 Human 
Time 

Improved links 
with Mary Rose 
school and joined 
up existing 
provision 

 
 
Group Meeting Date: Monday 19th January 2009 10.30-12pm, St Cuthbert’s Church Centre, Poppy Room 


